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Like most things…..
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If I accomplish anything today….

• What are your beliefs?

• Which perspective are you taking?

• Can you take another perspective? At least for an hour?

• If so, have you noticed any change in your beliefs?
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My own personal perspectives
• I have been a patient (odds are we all have, at least once, and will be at least

once more)

• I am a hospital administrator

• I have been a health plan medical director

• I have been a medical oncologist for almost 40 years.

• I have never been part of a ‘true’ health care system

• I have had employer (or parent)- sponsored health insurance for all of my life and
still pay premiums as a deduction from my paycheck
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Agenda
• The key problems we have with value based reimbursement

• The numerator

• The denominator

• The payment methodology

• If we can’t measure or agree to these, how do we arrive at a value? Then,
how do we value all possible values?

• Ongoing attempts

• Where are we headed?
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It starts with an impossible calculation and 
then it got worse

What costs and 
whose costs

What is quality and 
how to measure it
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The blown tire problem
It's the 
rubber 

company

It's the tire 
maker

It's the auto 
maker

It's the driver

It's the 
inspection

It's the road 
maintenance

It's the 
pricing of 

tires

IT'S JUST 
TIME

P: I JUST WANT TO 
DRIVE SAFELY!!!!

O: I don’t’ want a 
fatal accident
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And many perspectives…  

http://i.imgur.com/Kuih7oV.jpg

Patients and not-yet patients
Caregivers and support 
systems
Providers and all that entails
Hospitals and system 
components – private and 
public
Pharmaceutical industry
Numerous other suppliers
Payers
Community at large
Governmental entities
Etc…
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Value - not a new phenomenon

• Has been provider-centric since the beginning

• Next, it was about systems of care

• Now, we are accepting that patients and caregivers are key parts of
that system of care
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Provider-centric measures of value

• Training

• Education

• Certification

• Volume

• Processes of care (do we do the right thing)

JUST FIND 
THE BEST 
DOCTOR!!!
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System-based measures of value

• Cost

• Resource utilization (over and under)

• Site of care and supportive infrastructure

• Care coordination between providers

JUST BUILD THE 
BEST TEAMS AND 
SHARED IT AND 
MEASUREMENT 
SYSTEM 
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Patient-centric measure of value

• Patient preferences and values

• Patient experience (including satisfaction)

• Patient engagement (shared decision making
(not just informed consent)

• Patient outcomes measured BY THE PATIENT
and in light of their preferences and values

TECHNICAL,  
JUST A PART, 
MUCH 
BROADER 
CULTURAL 
AND TRUE 
CHANGE
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Key requirements (and challenges)
• Systems thinking, training, education, AND acceptance

• Much more sophisticated and integrated data systems

• Multi-system analytics

• Transparency of data

• System attribution and accountability for outcomes

• Recognition of the fluid nature of measures over time

• CAN WE DO THIS?
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Ponder these…..
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Scenario #1
• You are a 55 year old married female who has delivered the mail for 25

years, are still employed, and carry insurance via the postal service. You are
going into the hospital for an elective hip replacement which will require
some rehabilitative physical therapy. (average life expectancy 30 more
years)

• What do YOU value?
• What does your orthopedic surgeon value?
• What does your payer value?
• What does your family value?
• Who else?
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Scenario #2
• You are a 70 year old male, retired, on Medicare. You have just been

told that you have advanced lung cancer.  You have seen on TV lately
that there are some exciting new treatments available. (average life
expectancy 1 more year but may be changing for some)

• Now, what do YOU value?
• What does your oncologist value?
• What does Medicare value?
• What does society value?
• Who else?
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Scenario #3
• You are a 20 year old female in college, otherwise healthy, on your parents

insurance. You have decided to have plastic surgery. (average life
expectancy 65 more years)

• Now, what do YOU value?
• What do your parents value?
• What does your surgeon value?
• What does the payer value?
• What does society value?
• Who else?
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P.S. Yogi was not the first to say this We KNOW what needs to be 
done – we just have to do it
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Whose value (should)drives the decision?

Compare/contrast this 
to person-centered (not 
necessarily “patients”)
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But, a recent dilemma… and a PAIN!!!

Provider 
Satisfaction 
Scores “versus” 
Pain Control
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And now think of a continuum of care – and now 
how does your definition of value change?

PCP Specialists Hospital
SNF/LTAC

Home Health

Hospice
And what “value” should be 
reimbursed? And to whom? – aka 
the ATTRIBUTION ISSUE 
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Has it been successful, 
thus far? 

2014
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129 VBP programs reviewed

• Goals difficult to quantify but probably related to proprietary nature
of the published information and contractual opacity

• Generally a relatively narrow set of measures used for payment
differentials

• Less than 20% of care administered is being assessed by the
performance measures (except total cost of care)

• Tendency to “well-worn” measures that have been used for years,
may be topped out, and generally no room for improvement
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TEP suggestions

• Process measures still far outweigh outcome measures
• Need to address patient outcomes and functional status
• Need to address appropriateness of care
• Critical that EHR’s be designed to support measure collection and

reporting
• Generally a need to align with consumer incentives
• Variability in benchmarks (absolute versus relative)
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Examples of Value Frameworks in Cancer

• Institute for Clinical and Economic Review – evidence, net health
benefit, coverage

• ASCO – net health benefit score

• NCCN – evidence blocks – efficacy, safety, quality of evidence,
consistency of evidence and affordability
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Payment models
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CMS
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2012 

• -

2014 . ; I 
' 
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LEGISLATION 

ACA: Affordable Care Act 

ESRD-QIP 

HVBP 

HRRP 

MACRA:the Medicare Access&CHIP Reauthorization Act of 2015 

MIPPA: Medicare Improvements for Patients & Providers Art 

PAMA: Protecting Access to Medicare Act 

APMs 

SNF-VBP MIPS 

PROGRAM 

APMs: Alternative Payment Models 
ESRO-OIP: End-Stage Renal Disease Qualiity Incentive Program 

HACRP: Hospital-Acquired Condition Reduction Program 

MRRP: Hospital Readmissions Reduction Program 

HVBP: Hospital Value-Based Purchasing Program 

MIPS: Merit-Based Incentive Payment System 

VM: Value Modifier or Physician Value-Based Modifier (PVBM) 

SNFVBP: Skilled Nursing Facility Value-Based Purchasing Program 
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State value 
based 
payment 
programs
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Given 
where I 
am 
today….
http://mhsinfo3.mckesson.com/rs/
834-UAW-
463/images/Change%20Healthcare
%20State-by-
State%20VBR%20Study%202017%2
0report.pdf
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Not surprisingly…

MGMA

The most amazing finding in the world???
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In addition, private payer collaborations are 
increasing
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Still 
very 
true

Presentation from HICOR Value in Cancer Care Summit 2018 - Please cite author when referencing content



OCM – Oncology Care Model (CMMI)

Chock-full of reports!
No quality outcomes yet

Keep your eyes on this
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OCM – Baseline reports

• Episode volume by cancer bundle
• Distribution of parts A, B, D costs
• Inpatient admissions and costs by bundle
• 30-day readmissions and costs by bundle
• ICU admissions by bundle
• Home health and SNF utilization and costs by bundle
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OCM – Baseline reports

• Imaging (standard and advanced) utilization by bundle
• Outpatient therapy utilization by bundle
• Part D RX and costs by bundle
• End of life by bundle (chemo last 14 days, hospital last 30 days, ICU

last 30 days,  ED last 30 days, deaths IP and ICU, never referred to
hospice)

• Total cost of care (and distribution by E&M) by bundle
• Total beneficiary cost by bundle
• All-cause mortality by bundle
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Getting to be very common themes – ASCO, 
ICHOM, QPP, OCM, etc)
• Process measures still important but moving to outcomes
• Utilization of EC, readmission, tests and treatments
• Cost
• End of life
• Care coordination
• Patient experience
• Patient reported outcomes

• Definitely being linked to VBP and P4P programs
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MD Anderson and United Healthcare Pilot
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Pilot Highlights

• Patient Population: Newly-diagnosed, untreated cancers
• What’s Included:  1 year of head&neck treatment at MDA, plus radiation

simulation and basic dental services
• Excludes uncovered/unrelated services, treatment outside MDA

• Time Period:  3-year pilot (2-year enrollment period)
• 100-150 patients expected

Lip &
Oral 

Cavity
Larynx Oropharynx Bundle 

Pilot
Salivary

Gland
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Patient Tracking Dashboard

NOT ACTUAL DATA
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Care-induced
Illnesses

Outcome Set—Head and Neck

SOURCE Adapted from Porter, M. E. (2010). What is value in health care? N Engl J Med, 363(26), 2477-2481. 
doi: 10.1056/NEJMp1011024.

Recurrences

Timely access, treatment start/completion

Reoperation Length of stay 
Unplanned admission Mortality
Emergency visit

Tier 2

Process of 
Recovery

Overall  survival

Return to work/daily activities
Speaking, swallowing

Tier 1

Health status 
achieved or 

retained
PROs

Disease-free/disease-specific survival Recurrence

Dry mouth
Feeding or breathing tube
Cosmetic satisfaction

Tier 3

Sustainability 
of health PROs
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Sample Patient Cost Tracking
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NOT ACTUAL DATA
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myMDAnderson MDASI-HN Survey
NOT ACTUAL PATIENT
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Tier 1 Health Status Patient-Reported Outcomes

Source:  Patient-reported outcomes collected via the MD Anderson Symptom Inventory (MDASI) –
Head and Neck.

Presentation from HICOR Value in Cancer Care Summit 2018 - Please cite author when referencing content



The Market Will Win – UT TRS (P.S. I work for UT)
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Value Based Healthcare 

• We are still learning the nuts and bolts
• We have a lot of room to go in defining “value”
• Current measures are less than ideal and not well linked to patient

oriented outcomes
• Prior good performers tend to do good; do prior poor performers

improve?
• Still generally unproved as to whether we really improve care?
• And, do we really improve care across the continuum?
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Conclusions
• The trend will continue in a slow but deliberate manner

• We will see a movement towards more voluntary pilot programs (see
CJR and OCM, among many others at the private level), especially at
the governmental level and driven by politics

• We will see expansion of pilot programs with private payers
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If I were king for a day….
• Systems thinking, training, education, AND acceptance

• Much more sophisticated and integrated data systems

• Multi-system analytics

• Transparency of data

• System attribution and accountability for outcomes

• Recognition of the fluid nature of measures over time

• CAN WE DO THIS?

Thank you for having me!
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